


Mobile Area Lodging Corporation
FY 2024 Annual Results



Distribution of Funds



Capital Improvements & Special Projects

Tillman’s Corner Beautification 

Southwest Mobile County Chamber Gateway Project

Wayfinding Signage Commitment

Digital Visitor Kiosks

Security Patrols

Reputation Management Program



Recent commitment of $56,055 for Tillman’s Corner Beautification Project - to be installed late 2024.Project 
includes palm trees around Exit 15B and Crepe Myrtles on the median down Tillman’s Corner Parkway. 
Additionally, $50,000 has been committed to the Southwest Mobile County Chamber of Commerce to assist in 
the installation of welcome signage.

Gateway & Beautification Project 



Current Marketing Initiatives

Destination Research

Search Engine Marketing (SEM)

Digital Display Banner Ads

Online Travel Agency (OTA) Ads

Global Distribution Systems (GDS) Ads

Advanced TV (CTV/OTT) Ads

Print Advertising / Advertorial

 Social Media Advertising

Virtual Tour Photography

Video Creation

Carnival Cruising from Mobile Campaigns

Breeze Airline Travel Promotions



Destination Research

Trip Share by Origin DMA Revenue by Origin DMA



Paid Search Campaign

3.87%8,811 83,227 10.59% 3,090 35.07%

Clicks Impressions CTR Conversions Conversion Rate
vs. Industry Avg.



Over the Top / Connected TV (OTT/CTV)

602.4k
Video Starts

98.6%
Completion

Rate

593.8k
Completes

Sept. 2023 – Oct. 2024



Digital Display Banner Ads

42.9M
Impressions

0.13%
CTR

57.5k
Clicks

Sept. 2023 – Oct. 2024



Digital Display Year-Over-Year
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Digital Ads Landing Page
https://www.mobile.org/places-to-stay/city-of-mobile-hotels/

City of Mobile Hotels

Oct 2023-Sept 2024

Sessions: 152,333 (+112.48%)

Active Users: 141,566 (+122.24%)

Engagement Rate: 21.09%



Expedia Media Group Ads



Expedia Media Group Ads

52 34 2.4

Hotels Generated 
Revenue

Hotels Generated 
Gross Bkg > $20,000

$2.4 Million
Total Gross Bkg

Ad Spend  Impressions  Clicks  CTR   Room Nights  Revenue  ROAS
$199,411  8,378,230  8,991  0.11%  11,207   $2.4M   11.9



$222,900 $199,411 

$1,600,000 

$2,377,000 
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Spend Revenue

Expedia Year-Over-Year
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8.4M

9,700
9,000

7.4 11.9

0.10% 0.11%

Click Through Rate

Return on Ad Spend

Spend vs Revenue Impressions vs Clicks

9.9M



NEW - Global Distribution Systems (GDS) Ads
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February 2024 – September 2024

1,646 Total Bookings

5,898 Total Room Nights

108,220 Total Impressions

$814,404 Booking Revenue

$7,000 Ad Spend

117.3 ROAS



Hotelbeds – International Booking Campaign

2022/23 (Oct-Apr)
Canada Germany UK USA TOTAL

Room Nights 191 10 50 1,253 1,504

Revenue $16,235 $993 $6033 $144,095 $167,357

2023/24 (Oct-Apr)
Canada Germany UK USA TOTAL

Room Nights 473 31 84 1,933 2,521

Revenue $46,669 $3,3834 $9,100 $237,115 $296,718

YoY
Revenue Up 77%



Social Media Advertising
Facebook & Instagram

META Campaigns
FY 2023-2024

Total Spend: $16,162

Impressions: 4,202,857

Clicks: 97,983

CTR: 2.80%



Breeze Marketing Campaign
Paid Social, Digital Display, Paid Search

Total FY 2024 Spend: $30,000
Paid Social  Impressions: 2.03M 
    Link Clicks: 44,872
    CTR: 2.3%

Paid Search  Impressions: 32,532
    Clicks: 6,312
    CTR: 19.40%

Digital Display Impressions: 2.3M
    Clicks: 3,113
    CTR: 0.13%



Print Advertising
ALABAMA Magazine

6 Issues  3 Half Page

  3 Full Page

  

Food and Travel Magazine

4 Issues  4 Full Page Ads

  4 Advertorials

  1 Inside Cover Spread

Good Grit Magazine

Harvest Issue 2 Page Advertorial

The Local Palate

Summer 2024 Full Page

Fall 2024  Full Page

*FY 2025* USA Today Travel

October 2024 Full Page

Connect to a place that’s 
exceptionally eclectic, uniquely 

uncommon and perpetually born to celebrate.

authentically original
authentically original



Virtual Tour Photography
{ask how you can sign up today}

Google Views: 
4,712,318

Unique Users:
62,526

Earned Media Value:
$143,000

Locations Captured:
78



Proposed Budget for FY 2025

REVENUES

FIXED EXPENSES

 City

 Contingency

 Capital Reserved

ADMINISTRATIVE

MARKETING

PROFIT/LOSS

$716,886

$7,169

$50,182

$107,533

$50,182

$501,820

$0

October 2024 – May 2025 (Pre-Renewal)



What to Expect in 2025



Omnichannel Marketing

Multi-Channel Marketing Omnichannel Marketingvs.



Digital Visitor Kiosks



What to Expect in 2025

Continued/New Marketing Initiatives

Continued/New Promotion of City Projects – Amtrak, Airport, Cruise

Continued/New Capital Improvement Initiatives

Mobile Tourism Improvement District Renewal Process




